Foreword

This Annual Bulletin No. 42 records the activities of the National Museum of Western Art, Tokyo (NMWA) during fiscal
year 2007, namely from April 1, 2007 through March 31, 2008. The reports cover acquisitions, exhibitions, research,
education, information sciences, conservation department activities, and their related materials.

On April 1, 2001, the NMWA joined the National Museum of Modern Art, Tokyo, and two other museums to form the
Independent Administrative Institution National Art Museum. The first five-year “Midterm Plan” for this new entity ended
on March 31, 2006, and fiscal year 2007 marked the second year of the second five-year “Midterm Plan " begun on April 1,
2006. In January 2007, the number of member museums in the Independent Administrative Institution grew to five
museums with the opening of the National Art Center. There is a growing awareness of the importance of preserving the
continuity and unique nature of the NMWA and its activities and projects, all while positioning the NMWA within the
diverse array of activities carried out by members of the Independent Administrative Institution. Fortunately, the
evaluation committee of MEXT (Ministry of Education, Culture, Sports, Science and Technology), which governs the
conduct of Independent Administrative Institutions, gave the NMWA an essentially clear evaluation for fiscal year 2007
activities. The NMWA'’s greatest mission is to respond to the needs of visitors to the museum and to do the utmost to
attract into the museum those who have not previously visited the museum. It is likely that by more closely approaching
these two goals the NMWA will attain a completely clear evaluation from the evaluation committee. Of course, all
members of the NMWA staff are fully aware of many areas for improvement and are looking forward to receiving the
unstinting advice, opinions and reprimands that will help the NMWA achieve those goals.

On the other hand, each year under the Second Midterm Plan, as during the First Midterm Plan, there is a set
percentage decrease in the operating funds and human resources funds received from the government as the basic
funding for the museum’s activities and programs. The current amount of this budget is close to 30 percent less than the
fiscal year annual budget for the year immediately before the establishment of the Independent Administrative Institution.
If the present budgetary pattern continues the museum will not be able to meet its budgetary limits simply by revising
expenditures and lowering staff numbers. Of course this means raising an increasing amount of funds through the efforts
of the museum community, while also ensuring maintenance of the quality of the museum’s cultural projects. In the midst
of the narrowing options available in these circumstances, we must remember the museum’s original mission while
working to advance necessary improvements and revisions.

The NMWA staff, with the above organizational issues in mind, has clarified the following goals and roles as it carries
out its operations and activities. The first priority will be clarification of the special features of the NMWA as the only
national museum in Japan, and the only museum outside of the western cultural sphere, dedicated to western art. In
other words, along with Japan’s traditional, distinctive culture, the museum can be seen as functioning all the more as a
measuring point in the changing nature of our national culture, which has been defined since the Meiji period partially in
relation to elements of western culture, within contemporary culture.

The second priority is the advancement of studies and research regarding the policies and resources that will allow the
expansion of the national art museum as a public asset and public service. Please see my comments in this regard in
Annual Bulletin No. 41 for fiscal 2006. In addition, during this fiscal 2007 the NMWA set the goal of acquiring UNESCO
recognition of the NMWA Main Building, completed in 1959, as a World Heritage site. The Le Corbusier Foundation in
Paris and numerous other organizations, such as the Agency for Cultural Affairs, the Tokyo Metropolitan Government, the
Taito Ward government, the Architectural Institute of Japan, and the Ueno Merchants Association, have supported the
museum in this effort. We are clearing any obstactles to such registration as we working vigorously towards this goal.

March 2009

Masanori Aoyagi
Director-General, National Museum of Western Art, Tokyo
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