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NMWA Print on Demand: Picture Cards with Commentary
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In December 2010, the NMWA began experimenting with a new service
offering, print on demand (POD), creating picture cards with
commentary text. This service, provided by Toppan Printing Co., Ltd.,
began with the “L’eredita dell'Impero romano” exhibition. The concept
was then applied to other works in the NMWA collection. After more
than six months of preparation, we began a trial.

It is difficult to include newly acquired works in the museum’s
Selected Works publications, and there are no explanatory texts on
simple postcards of such works. Conversely, stocking large numbers of
such cards is not a very economical solution. Given this we sought to
find a better way, working from the basis that it is now possible to make
explanatory texts available in multiple languages, and with the desire to
offer opportunities for all visitors including children to purchase cards
that include high quality images and notes. Thanks to cooperation from
Toppan Printing we have developed a system that uses an iPad as the
terminal whereby visitors can select the card they wish to purchase and
have it printed on the spot.

This program started with 24 works. Time was spent on color-
correcting all the images to ensure that the terminal settings, printer
speed and paper quality were optimal, and we worked through all the
possible technical issues and sales staff responses. On December 7,
2010, we began the Print on Demand sales service for My Museum
Cards. Given that there might be elderly visitors who have no
experience using an iPad, we also prepared a card order system that
they could use to order prints without using the iPad terminal.

As a result of this new system, by the end of March 2011, a total of
1,225 cards were printed and sold. The response was overwhelmingly
positive regarding the quality of the images and sales performance
steadily improved. We will continue this trial, while developing a
selection system which would allow a variety of selections and items, all
while increasing the number of art works on offer. As the economic
efficiency of this system improves, we hope also to realize cards that will
become a familiar item, especially to school age children.

(Mitsumasa Takanashi)
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