Foreword

This Annual Bulletin No.43 records the activities of the National Museum of Western Art, Tokyo (NMWA), during fiscal year
2008, namely from April 1, 2008, through March 31, 2009. The reports cover acquisitions, exhibitions, research, education,
information sciences, and conservation department activities and their related materials.

On April 1, 2001, the NMWA joined the National Museum of Modern Art, Tokyo, and two other museums to form the
Independent Administrative Institution National Art Museum. The first five-year “Midterm Plan” for this new entity ended on
March 31, 2006, and fiscal year 2007 marked the third year of the second five-year “Midterm Plan” begun on April 1, 2006. When
the NMWA joined the other two museums on April 1, 2001, to form the Independent Administrative Institution National Art
Museum, there was an increase in its role as an independent agent rather than its previous role as a national institution, and
there were great expectations that through activities suitable for an art museum the museum would become all the more
broadly active and accessible. However, in fact, since its change to Independent Administrative Institution status, the museum
has been subject to two systems of rules, those of the national system, and those of the Independent Administrative Institution
format. Each year income has declined year-on-year by approximately 4 percent, and human resources expenses have also
been reduced approximately 1 percent year-on-year. As a result, the museum must watch every expenditure, down to keeping
its newspaper subscriptions to a minimum, and it is absolutely impossible to develop new projects in this current fiscal
situation. Probably, the result of newspapers and other media implementing the “original sin theory” against Independent
Administrative Institutions and tarring the National Art Museum, which is striving to develop and disseminate culture, with the
same brush as all the other [AL

In this sort of situation, the entire staff is employing every strategy at their disposal in order to not experience a lessening of
the functions entrusted to the NMWA and a lowering of the quality of services to its visitors. Probably as a result, the actual
number of visitors to the museum is increasing. Further, the Evaluation Committee for IAl established by MEXT has given
NMWA an essentially appropriate evaluation for Fiscal 2008. However, the level of staff efforts is fast approaching its limits, and
it has become harder to clearly detail the future form of the NMWA.

Today art museum activities in China, South Korea and the west are all under the spotlight, with new facilities, added wings
and large-scale special exhibitions all catching the news. These activities seem to be in an inverse ratio to the situation in Japan.
Each of those countries acknowledges the importance of art museum activities to their country’s own cultural enrichment, and
each has the byproduct of increasing the sense of their country’s presence in international society. Conversely, in order to avoid
the stagnation of art museum activities in Japan, we must hone our various strategies, even though longterm strategies are
difficult during the continuing and constant trend towards lower budgets and human resource numbers.

It is our ongoing hope that we will receive the good opinions of all as we seek to break this stalemate of worsening

circumstances and continue to develop museum activities that are powerful and effective.

March 2010

Masanori Aoyagi

Director-General, National Museurn of Western At, Tokyo
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