Foreword

This Annual Bulletin No. 40 records the activities of the National Museum of Western Art, Tokyo (NMWA) during fiscal
year 2005, namely from April 1, 2005 through March 31, 2006. The reports cover acquisitions, exhibitions, research,
education, information sciences, and conservation department activities and their related materials.

On April 1, 2001, the NMWA joined the National Museum of Modern Art, Tokyo, and two other museums to form the
Independent Administrative Institution National Art Museum. A five-year “mid term plan” was begun that same year. This
fiscal year marks the final fiscal year of that five-year plan, and thus is a defining year under this new administrative
structure. Happily, the evaluation committee of the Ministry of Education and Science related to the conduct of
Independent Administrative Institutions has been generally positive in its evaluation of the NMWA's activities and the
related issues during this period. The NMWA has striven to the best of its ability to meet the aims and plans of that five-
year period and is aware of its results. In terms of the attendance numbers and the satisfaction rating by visitors to the
museum, the NMWA maintains the highest standard in terms of its art museum standing, and the staff is fully aware of
several issues that need improvement.

On the other hand, with the end of this five-year “mid-term plan,” several issues related to the structure of the new
Independent Administrative Institution have also been partially clarified. For example, with an increase in attendance
figures there is a corresponding increase in funds raised by the museum. The new system is set up so that if the museum
increases the amount of self-generated funds in one five-year term, it is expected to realize an increase in the succeeding
five-year term. In this structure, thinking long term, efforts made to increase self-generated funds can become, to a certain
degree, a form of self-strangulation. Further, the current form of independent administrative institutions cannot work with
a system, like that of the national university system, in which a basic fund is established and those funds are utilized over
a time period that surpasses that of the mid-term plan. This is because there is not sufficient motivation for the gathering of
donations from the public.

The NMWA plans to reconsider the structure of the museum under the new Independent Administrative Institution
system. In addition, the museum will utilize the operating funds and self-generated funds with the principle aim of
accomplishing the following advancement of operational activities. The first priority will be clarification of the special
features of the NMWA as the only national museum, and the only museum outside of the western cultural sphere,
dedicated to western art. In other words, along with Japan's traditional, distinctive culture, the museum can be seen as
providing a measuring point in the definition of contemporary culture, which has been defined since the Meiji period
partially in relation to elements of western culture.

The second priority is the advancement of studies and research regarding the policies and resources that will allow the
expansion of the national art museum as a public asset and public service. As part of its efforts to expand its public assets,
an art museum must purchase art works within its limited available budget, and thus enrich and complete the museum'’s
collections. In this respect, the museum must not only buy new art works, the museum must also do strategic buying that
considers the collection’s context and its unity. Further, operations must be continually improved in order to ensure the
safety and wellbeing of the museum’s facilities so that they may be utilized in the long term.

In terms of the museum’s public service role, the museum must be creative in its utilization of ways to enrich various
activities so that museum visitors are stimulated both intellectually and emotionally by their encounters with art in the
museum. This means an increased realization of public service activities, not only the thorough display of permanent
collections and special exhibitions, but also an active effort in terms of the provision of materials related to the
background and context of the art works displayed. In order to realize such improvements, there must be a clarification of
the aims and effects of projects through the categorization of exhibitions and other projects into “leading, pioneering and
avantgarde types.” For example, in the case of exhibitions, those exhibitions that are planned under the goal of further
heightening an already established evaluation of an artist should be considered leadership roles, while those which
provide experimental introductions to artists or periods whose ratings have not yet been fully set can be considered
pioneering, and those which display subjects whose evaluation has the potential of being determined can be considered
avantgarde. A combination of these three types of exhibitions will help contribute to the understanding of the relationship
between the various cultures of the world and increase viewer’s appreciation of western arts. Further, efforts will be made
to increase interest in the museum in school children and those who have not previously visited the museum.

There is thus a need for research and studies on how to effectively realize the accomplishment of these public asset
and public service goals. In this regard the museum plans to further improve and assure such studies in the museum’s role
as a national center. The NMWA must not simply aim to increase the number of visitors to the museum: the museum also
plans to work on goals regarding how to increase visitor satisfaction and encourage return visits, and how to stimulate the
visitor's senses and intellect so that such stimulus has a meaningful effect on their future activities.

March 2007

Masanori Aoyagi

Director-General. National Museum of Western Art, Tokyo
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