Foreword

This Annual Bulletin No.36 reports on the activities of the National Museum of Western Art, Tokyo (NMWA) during
the Heisei 13 (2001) fiscal year which ran from April 1, 2001, through March 31, 2002. The Bulletin is divided into
sections covering exhibitions, new acquisitions, research reports, conservation activities, education activities,
information services activities, and materials and records related to these activities.

On April 1, 2001, legislation came into effect which reorganized many of Japan’s national institutions, including
the NMWA. The new legislation created an Independent Administrative Institution (IAl) which includes four
national museums, namely the NMWA; the National Museum of Modern Art, Tokyo; the National Museum of
Modern Art, Kyoto; and the National Museum of Art, Osaka.

This change marks the first full structural reorganization in the 42 year history of the NMWA. The NMWA'’s new
structure was part of the concurrent establishment of 16 new IAl under the aegis of the Ministry of Education,
Culture, Sports, Science and Technology (MEXT). The new legislation made major changes in how public
institutions will be run in the future.

The NWMA has accepted the spirit of the new structure. We intend to maintain past ideals and attitudes, and also
to make use of the new possibilities for closer links and better cooperation among the institutions within the new
IAL. We believe that the new structure will stimulate the development of diversely ingenious and creative activities
to accomplish our goals. The new social service-oriented structure mandates both independence at a set distance
from the government, and responsibility to the trust granted us by the citizenry. As part of this reorganization,
business management systems have also been restructured, and through a great deal of hard work on the part of
staff members, numerous complex management issues have been resolved without delay.

The overall activities of the NMWA are reported in detail in sections devoted to each department of the museum,
and this foreword will simply provide an overview of those activities. Please refer to specific sections for details. As
in the past, new works were added to the standing exhibition of works from the NMWA's collections, Western
Paintings from the Late Medieval Period through the Early 20th Century and French Modern Sculpture. Three short-run
special exhibitions of works from the NWMA Prints and Drawings collection were held in the newly built Prints and
Drawings Galleries. Among the special exhibitions held during this fiscal year, two were jointly organized with
outside co-sponsors. The first of these two, the /I Rinascimento in Iltalia — La Civilta delle Corti exhibition continued
over from the previous fiscal year, and was the opening event of the ltalia in Giappone year of festivities. Through
the generous loan of works from organizations and institutions in Italy’s various regions, this exhibition provided
viewers with a broad overview of the entirety of Italian Renaissance art. The second jointly organized exhibition was
the Prado: Masterpieces from the Prado National Museum exhibition. Displaying superb works selected from the
extensive 16th to 19th century painting holdings of Spain’s major museum, this exhibition was accorded very high
praise. The major part of the Prado exhibition run continued into fiscal 2002.

In addition, the museum organized two of its own special exhibitions, albeit with considerable assistance from
outside organizations. The first of these two, A Brush with History/American Heroism was an international exhibition
jointly organized by Japan and America upon the basis of an agreement made by the heads of state of our two
countries. The first half of the exhibition, A Brush with History, featured portraits from the National Portrait Gallery
(Washington D.C.) while the second half, American Heroism, was made up of works assembled from throughout the
United States. Relatively unprecedented exhibitions in concept, these two exhibitions presented American history
and culture from novel perspectives. The second of the two exhibitions organized by the NMWA was titled Digital
Technology and Museum: Public Seminars and Exhibitions of Information and Equipment Related to Digital
Technology and the Arts. This program introduced new techniques for the storage and display of pictorial images
that have been made possible by rapid advances in digital technology. This public program posed the question of
what new areas will develop within museums, whose primary activity has traditionally been to display original art
works.

During this fiscal year, three paintings and 24 prints were purchased by the NMWA. In addition to these
purchases, the museum also received important works as gifts. These gifts were works from the former Matsukata
Collection, namely, a group of sculptures by Leonardo Bistolfi and six tapestries. Some of the newly acquired
paintings have already appeared in the NMWA permanent collection galleries. Plans are in place for the appropriate
display in the museum of the other newly acquired art works once conservation procedures have been completed
on these works.

As part of the efforts involved in the above noted exhibition and acquisition activities, NMWA staff members
from the curatorial, conservation and education departments also carried out important related activities. Please

refer to detailed accounts of these activities in other sections of this Bulletin.

December 2002
Koichi Kabayama

Director-General, The National Museun of Western Art, Tokyo
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