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Descriptions of the major activities related to conservation conducted at
the NMWA during fiscal 2001 are organized and noted below by topic.

1. Pre-donation Survey and Receipt of Donated Works

The NMWA was fortunate enough to receive a large number of donated
works during fiscal 2001. Prior to formal acceptance of any donated
work, it is necessary to survey the work’s condition, plan its safe
transportation to the NMWA, and its appropriate care once in the
museum. Depending on the results of the initial survey, more detailed
surveys may be required, and if necessary, specific conservation work
may be carried out after receiving the work at the NMWA.

During this fiscal year, the museum received the donation of a group
of sculptural works by Leonardo Bistolfi with ex-Matsukata Collection
provenance which had been surveyed during fiscal 2000. The group of
sculptures consisted of a total of 8 works (6 works were surveyed and
reported in fiscal 2000, but 2 additional works were included in the
donation). These bronze and marble works include both sculpture in
the round and sculptural reliefs. This group includes a large-scale
marble sculpture made up of numerous individual parts. Thus, these
works are massive both in weight and in sheer bulk. It was originally
estimated that three 10-ton trucks would be necessary for transportation.

However, in consideration of the narrowness of roads near the donor’s

residence and difficulties in manipulating such large-scale trucks at the
donor's residence, a revised detailed plan was created prior to the
transfer of the works, including the use of smaller vehicles as a lighter
for the removal and transportation of the works to the space where the
works were to be reloaded onto the 10-ton trucks. Our conservation
survey of the previous fiscal year had suggested that a more detailed
survey and specific conservation measures would be necessary after
receiving the works if they were donated to the NMWA. Given these
requirements, we placed a temporary structure in the museum’s
grounds and prepared it for the reception of the sculptures. The
transportation process proceeded carefully, and although there was a
slight accident in which one of the pallets holding a sculpture was
damaged during transportation, no damage was done to the works
themselves and they were safely placed in the temporary structure

within the museum’s grounds. A complete survey of the condition of the

sculptures will be carried out in the future, and methods for detailed
conservation work will be considered based on the results of that
survey. Plans will then be drawn up for the execution of the necessary
conservation work.

In addition to these ex-Matsukata Collection sculptures, six tapestries
with ex-Matsukata Collection provenance were donated to the NMWA
by the Sugar Industry Association, Inc. (one tapestry) and the Industrial
Bank of Japan (five tapestries). These textiles are all large in scale, each
measuring approximately 3 meters tall, and at the widest, 7 meters wide.
The NMWA Conservation Department does not have a great deal of
experience with conservation and restoration of textiles, and for the
condition survey on these works we received the kind cooperation of
Mie Ishii, textile conservator, and Nobuko Kajitani, Conservator-in-
charge, Textile Conservation Department of The Metropolitan Museum
of Art. The condition survey determined that the tapestries were in good
condition overall. One work which had hung for many years in an
interior setting has considerable fading, and is dusty and stained. Also,
the adhesive used when the tapestry was lined has been absorbed into
the work’s fibers, and thus hardened them. The size of the works,
considerations of exhibition space, and the conservation needs of
textile works all make long display periods difficult. However, plans
have been made for a small special exhibition of the tapestries, together
with a Gobelin tapestry already in the NMWA collection, to be held in
the spring of 2003. Therefore, with the assistance of outside specialists, a
more detailed survey of the physical state and the artists™ techniques
used in the production of the newly donated tapestries, along with a
consideration of conservation-appropriate storage methods and the
determination of the minimum conservation procedures required

before the display of the works, is being conducted during fiscal 2002.

2. Improvements in Gallery Environment

Construction work has been carried out on the physical separation of
exhibition galleries in the Main Building and the museum'’s interior Free
Zone. The purpose of the changes is to lessen the impact of the external
environment and the corresponding burden on the climate control
systems, and thus to stabilize the temperature and relative humidity of
the NMWA exhibition galleries. In detail, automatic windshield doors
made of transparent, reinforced glass have been placed at the entrance
of the 19th century Hall, the actual entrance to the Museum Collection
Galleries

stairwell that connects the 2nd floor galleries with the 1st floor Free

Similarly, the previously open area around the emergency use

Zone has been fitted with a glass screen made of transparent, reinforced
glass. At the same time, a section of the walls of the 2nd floor galleries
were repainted. During the construction process, works displayed in the
Main Building were temporarily taken out of the galleries, and after the
completion of construction work, surveys were conducted to test the air
pollutant levels in the various affected rooms.

In conjunction with the new purchase of spotlights for use in gallery
lighting, conservation staff members conducted their own tests of the
lighting products being considered for purchase to determine their

compliance with conservation standards.

3. Surface Conservation Work on Outdoor Sculptures

As the final stage of the re-installation of the Gates of Hell, the Burghers
of Calais and the Thinker, which were reinstalled with seismic isolation
fittings in preceding fiscal years, the surfaces of the sculptures were
coated with micro-crystalline wax diluted with turpentine. However,
given the outdoor installation of the works, wind, rain and other
weather effects mean that over time the protective layer of wax is
thinned, and in places, worn down altogether. Also, since the Museum
is located within the Ueno Park grounds, home to a very large bird
population, the effect of bird droppings on the protective layer of wax is
a serious issue. It was determined that the wax layer was also easily
removed during removal of the droppings using only water and careful
rubbing with wet cotton cloths. Therefore, after the surfaces were
cleaned, the color tones were retouched with pigment, and the same
wax was applied with a heat-sealed coating method. This new coating
process has given the sculptures a harder protective layer than that
afforded by previous treatment methods, and has produced extremely
good results.

4. Conservation Work related to Exhibitions

For the Italian Renaissance exhibition opened during fiscal 2000, both
Kawaguchi and Tsukada worked on the process of removing works
from their installation positions and of conducting the object condition
reports prior to their return. For the 2001 exhibition of American art and
for the Education Department’s study exhibition, that process was
continued. Tsukada assisted with the examination of works upon
arrival, display preparation, removal from installation positions after the
exhibition, and object condition reports prior to the return of works lent.
Kawaguchi conducted the condition examinations and display work for
the works borrowed for the Prado exhibition opened during this fiscal

year:

5. Other Conservation Department Activities
Under the auspices of the Nagasaki prefectural government’s educator
training program, Takumi Matsunaga of the art department of the
Nagasaki Prefectural North Sasebo High School, was dispatched to the
NMWA Conservation Department for training.

Under the auspices of a grant from the Fellowship Programme for
Study Abroad of Japan's Ministry of Education, Culture, Sports, Science

and Technology (MEXT), Kawaguchi traveled to Europe and America
where he observed art museums, museums, and other research facilities
dedicated to the conservation of cultural properties. The purpose of this
travel was to gain insight into each institution’s training system and

curriculum, and to learn about the latest techniques and research trends



being pursued in the field of conservation.

Tsukada invited researchers from [taly to the NMWA, and then
planned and implemented a small-scale lecture related to the non-
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exchanged regarding the possibility for the exchange of researchers
between Japan and Italy and for future joint research projects.

(Masahiko Tsukada)
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