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By far the most important conservation work conducted during
1998 was the seismic preparedness work on Rodin’s The Gates of
Hell which accompanied restoration work on the sculpture. This
conservation and preservation project differed from previous con-
servation activities taken by the museum, and was on an unprece-
dented scale in terms of its disaster prevention aims.

This project consisted of the following aspects: fitting the sculp-
ture with base isolation devices, construction of a pedestal suit-
able for display purposes, construction of the area surrounding the
sculpture installation, including plantings and other elements, and
conservation work on the sculpture itself, including surface work
and the replacement of the weakened steel support structure. “The
balance between conservation concepts and architectural con-
struction” became the key concept in realization of this integrated
project.

Contracting for the base isolation device was open to general
construction-job style bidding, and hence did not allow for the
specific statement of technical conservation issues in the pre-bid
process. And indeed, the final form of the device was not that
recommended by the successful bidder, Takenaka Corporation.
Rather, the curatorial department member in charge of the project
and the Yokoyama Consulting Engineers staff compiled this solu-
tion from quality and function specifications materials provided by
11 companies. Examination of the technologies currently employed
in base isolation equipment revealed that while many types are
currently in use, the majority have been devised as indoor flooring
base isolation units. Given the outdoor setting of the Rodin sculp-
ture, it was necessary to determine which characteristics and func-
tions were suitable for outdoor conditions.

The Takenaka staff fully recognized that this construction work
would be carried out directly on a work of art, and we were com-
pletely satisfied with the care they took in reaching mutual agree-
ment on actual project plans and fittings and in their appropriate
handling of the entire procedure. I believe that we achieved the best
possible results in this project.

Further, | believe that the ideal results acheived in this project
were largely thanks to the individual care and special consideration
taken by each of the superbly skilled technicians who actually
worked on the project.

In addition to the Rodin work, as seen in their project reports,
the conservation department carried out an extremely varied array
of conservation work this year, but, in particular, a large number of
works on paper were handled this year.

This year also witnessed the following areas of conservation
work not discussed in standard conservation reports: the strength-
ening of frames and fittings in order to prevent damage to exhibited
works and those out on loan, and the arrangement of protective
environmental fittings as part of the museum’s overall philosophy
of preventive conservation work. Particularly in the case of temper-
ature and humidity sensitive works going out on loan, preventive



work meant fitting protective glazing which would protect the work
from external forces, and the creation of climate boxes which
control humidity and temperature. Sensors and data loggers were
fitted so that changes in temperature and humidity could be moni-
tored and any resulting changes in the art work prevented. Tsukada
and Kawaguchi are presently researching climate boxes as part of
a Grant-in-Aid for Scientific Research (A-2) begun in fiscal 1998.
Efforts are being made to ensure that climate conditions remain
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constant in the newly opened Special Exhibition Wing, particularly
when there are large numbers of visitors in the galleries. The
enlarged scale of the Main Building, New Wing, Special Exhibition
Wing and the museum sculpture forecourt has led to an increas-
ingly complex situation in terms of the management of the pro-
tective environment for works of art, and consideration has now
begun on how to systematize management of functions and thus
improve their efficiency.

(Kimio Kawaguchi)
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